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1. About Hastings Co-op 

Hastings Co-operative Limited is a community-owned co-operative that has served Wauchope and 

the wider Hastings region since 1916. We are owned by our member-shareholders and operate 

under the Co-operatives National Law (NSW). In 2026 the Co-op marks 110 years of trading. 

Following the sale of our IGA supermarkets to Ritchies and our exit from hardware, rural supplies, 

and the department store, the Co-op now operates across three areas: Fuel, Retail and Property. 

Area What we do 

Fuel 
Our Energy Division supplies bulk fuel across the region from our depot (229 High 
Street, Wauchope) and runs two Ampol-supplied service stations: Cedar Service 
Station (4 High Street, Wauchope) and Ampol Bolwarra (Port Macquarie). 

Retail 
Cedar Local Liquor Drive Thru, convenience retail at our service stations, RedSpot 
Car Hire, and oil and lube sales through our bulk fuel depot. 

Property 
A commercial property portfolio in Wauchope, including 36–42 Hastings Street and 
22 High Street, plus development land at 229 High Street (Lots 37–39). 

 

Our purpose 

To be a forward-thinking leader, enhancing the lives of our members and community. Our job is to 

run strong, well-managed businesses that deliver real value to members and keep our community-

owned organisation thriving in the Hastings for the next hundred years. 

How we are approaching the change 

Management is working to a simple four-step framework: Listen, Stabilise, Strengthen, Grow. This 

approach guided the work described throughout this report, from the member survey through to 

the Board’s 2026/27 plans. 
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2. The Year at a Glance 

Measure 2025/26 

Revenue and other income $28,539,495 

Net profit / (loss) before tax ($136,397) 

Net profit / (loss) after tax ($141,848) 

Net assets at 30 June 2026 $26,739,695 

Cash at 30 June 2026 $3,692,197 

Fuel moved through the business 24.5 million litres 

Fuel delivered and sold 12.3 million litres 

Borrowings at 30 June 2026 $1,176,324 (down from $2,288,258) 

Employees at 30 June 2026 26 

Shareholders on the register 5,962  

Member and Co-op 100 survey responses 196 

Special General Meeting, 15 June 2026 
34 shareholders attended; Special 

Resolution 1 passed 33–1 

 

Highlights 

• Completed the move to a Fuel, Retail and Property business following the sale of the IGA 

supermarkets and other assets. 

• Leadership transition, with Daniel Becker commencing as full-time CEO and Co-operative 

Secretary on 1 May 2026. 

• The largest member consultation in recent years, with 196 responses to the member and Co-

op 100 surveys. 

• Members approved a lower active membership threshold of $100 per year, plus new ways to 

stay active through events, surveys and online forums. 

• The Board Strategy Day on 26 June 2026 set the direction for 2026/27 and commissioned a 10-

year Master Plan (2026–2036). 

• A new fuel pricing and margin framework was developed and approved for testing from July 

2026. 

• The diesel tank at Cedar re-lined to ensure environmental protection. 

• New Mercedes Benz prime mover and tanker trailer purchased, increasing our bulk transport 

capacity by 43,000 litres. 

• Cedar re-brand and drive through liquor partnership established with Local Liquor-

Independent Liquor Retailers. 

• Governance strengthened with new or updated Cyber Security, Financial Delegations and Risk 

Management policies. 

• Xero selected as our new finance system, with an estimated annual saving of around $41,500 

per annum once live in Oct 2026.  
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3. Chair’s Message 

Dear Members, 

The 2025/26 year has been one of the most significant in our Co-op’s 110-year history. Having sold 
our IGA supermarkets and stepped away from hardware, rural supplies and the Department Store, 
we spent this year settling into a new normal built around three core areas: Fuel, Retail and 
Property. 

This change has not been easy and could not have been achieved without the support of you, our 
members. Many of you told us through this year’s survey how much you miss businesses that were 
part of Wauchope life for generations. The Board hears that. These decisions were made to protect 
the Co-op’s financial position and its future. Our task now is to make sure the businesses we have 
kept are strong, well run and continue to focus on where and how we can deliver value for our 
members for another 110 years. 

Leadership 
In December 2025, Nick de Groot left the Co-op after more than three years as Chief Executive 
Officer and Company Secretary. On behalf of the Board, I thank Nick for leading the Co-op through a 
demanding period, including the divestment program. I also thank Matthew Lumsden, who was the 
acting CEO and his impact is still seen across the business, especially at Cedar. 

In May 2026, the Board welcomed Daniel Becker as our full-time Chief Executive Officer and Co-
operative Secretary. Daniel has made an energetic start: listening to members, staff and partners, 
and bringing clear structure to our planning, reporting and decision making. As a Board, on behalf of 
members, we have seen Daniel's commitment to our staff, members and the community. 

Listening to members 
This year the Co-op asked members to share what is on your mind, and 196 of you answered. At our 
Special General Meeting on 15 June 2026, members strongly supported Special Resolution 1, which 
lowers the active membership threshold to $100 and adds new ways to stay involved. Special 
Resolution 2, which proposed moving contested director elections from postal ballots to the AGM, 
was not supported. The Board respects that outcome and has taken on board the reasons members 
gave. 

Setting our direction 
In June, the Board held a full Strategy Day. We agreed to test the 2026/27 budget over the first 
quarter before confirming it, adopted a disciplined fuel pricing framework, decided not to continue 
car hire beyond the current franchise term, and committed to further reducing debt. We also 
endorsed the development of a 10-year Master Plan so that members can see where the Co-op is 
heading, and the relocation of the Co-op Head Office to Hastings Street to a more fit for purpose 
location and to be closer to the community. 

Our year-end financial result 
The Co-op recorded a statutory net loss before tax of $136,397 and a net loss after tax of $141,848 
for the year. However, the balance sheet behind it remains strong: net assets of $26.7 million, cash 
of $3.7 million at year end, and borrowings reduced from $2.29 million to $1.18 million. 2025/26 
was a transitional year, and the figures reflect that. Section 9 sets out the detail, and the full audited 
financial report follows at Section 11. 
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Board renewal 
This will be my final report as Chair, as I will not be standing for re-election at this year’s AGM. 
Having seen the financial stability of the Co-op restored, and the onboarding of Daniel Becker as 
CEO, it is time for me to step off the board. I would also like to take this opportunity to thank Rod 
Barnaby who stepped down as a director earlier this year after nearly nine years of service.  

I would also like to thank Director Bauer for her service to the Co-op as a director. Leesa brought a 
strong commitment to governance, technology and systems expertise and a focus on innovation. 

With an eye to the future, I will ensure that through our current cycle of director recruitment the Co-
op is well placed from a governance position and I look forward to staying connected to the Co-op 
both as an active shareholder and contributing to the team in any way I can going forward. 

Thank you 
Thank you to my fellow directors Ben, Stephen, Leesa and Craig for their commitment, to our staff 
for their loyalty through a period of real change, and to our members, customers, tenants and 
partners for sticking with us.  

The Co-op has been part of this community for 110 years. With your support, it can be part of it for 
many more. 
 

 

Louise Eyres 

Chair 
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4. CEO’s Report 

Dear Members, 

It has been a privilege to join Hastings Co-op as your Chief Executive Officer. I started in May 2026, 

knowing I was joining an organisation with a proud history and a business that had changed 

dramatically in a short time. My first months have been guided by four words: Listen, Stabilise, 

Strengthen, Grow. 

Listen 

I spent my first week’s meeting staff at every site, our tenants, Ampol, the Chamber of Commerce, 

Business NSW and as many members as I could. Our member and Co-op 100 surveys drew 196 

responses. The themes were clear and, at times, hard to hear: a sense of loss for the supermarkets 

and department store, questions about what the Co-op now stands for, a strong wish for 

competitive fuel prices, concern about gaps in local services, and frustration with how we have 

communicated. There was also cautious goodwill, and a willingness to give the Co-op a fair go. We 

will earn that. 

Stabilise 

My immediate priority was financial discipline. We introduced a spending approval process through 

the weekly leaders meeting, monthly results by the 15th of the following month, and weekly fuel 

pricing reviews between the CEO, Energy Division Manager and CFO. The Board has adopted the 

2026/27 budget as an interim budget for the September quarter so that its assumptions can be 

tested against real trading before the full year is confirmed. 

We also dealt with risk. Long-standing concerns about the forecourt canopy at Cedar Service Station 

were brought to the Board with updated engineering advice, and the Board approved refreshed 

Cyber Security, Financial Delegations and Risk Management policies. 

Strengthen 

Fuel is the core of our business. With the Energy Division team, we built a new pricing and margin 

framework based on 12 months of our own trading data, benchmarked against competitors and 

national data. We have strengthened our relationship with Ampol, whose supply security has been a 

real advantage during a period of global market volatility. 

Behind the scenes, we reviewed our systems and chose Xero as our new finance platform, with 

lower running costs and better reporting. We are moving our member records onto HubSpot so we 

can communicate properly with members, and we completed a full workforce review covering 

capability, succession and roster efficiency. 

Grow 

Growth has to be sustainable, and it has to be planned. The Board has asked me to prepare a 10-

year Master Plan for 2026–2036, supported by rolling two-to-three-year plans. Early work is under 

way on our property holdings, including concepts for 229 High Street, on the future of Bolwarra as a 

fuel hub, and on a member value proposition that makes membership worth having again. 
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Being straight about the result 

The year closed with an audited loss before tax of $136,397 and a loss after tax of $141,848. The 

business carried the costs of a year of structural change, and car hire traded at a loss. Car hire has 

proven financially challenging against large multinational competitors, and the member survey 

highlighted that members did not see it as a strong benefit, so we are exiting this sector at the end 

of the franchise term (March 2027). What gives me confidence is the balance sheet beneath the 

result: the Co-op finished the year with net assets of $26.7 million, $3.7 million in cash, and 

borrowings halved from $2,288,258 to $1,176,324. 

Thank you 

Thank you to Louise Eyres and the Board for their confidence and support, to Craig Wearne for 

holding the fort before I arrived, and to our 26 staff, who have kept our sites running through a lot of 

change.  

Most of all, thank you to our members. This is your Co-op, and my job is to make sure it is here, and 

relevant, for the long term. 

 

 

Daniel Becker 

Chief Executive Officer and Co-operative Secretary 
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5. Our Businesses 

Fuel: the Energy Division 

Fuel is now the Co-op's largest business. The Energy Division, led by Andrew Baker, sells Ampol-

supplied fuel through two service stations and our bulk fuel depot in Wauchope. 

• Bulk Fuel supplies farm and commercial customers across the region from our Wauchope 

depot. It runs its own fleet of dangerous goods tankers with skilled, experienced drivers. The 

depot also supplies and delivers Mobil oils and lubricants. 

• Cedar Service Station sells four fuel grades (Premium Diesel, ULP 91, and 95 and 98 octane 

premium unleaded), together with convenience retail and the Cedar Local Liquor drive-thru. 

• Ampol Bolwarra, in Port Macquarie, is on an Ampol-owned site rented by Hastings Co-op 

and sells Premium Diesel and ULP 91. 

In 2025/26 the Co-op moved a total of 24.5 million litres of fuel through its long-haul bulk 

distribution. Across the three parts of the Energy Division, we sold 12.3 million litres of fuel. Of that, 

Bulk Fuel's short-haul deliveries to farms and commercial sites made up around 5.07 million litres, 

helping to keep our region moving. 

Key work this year included a comprehensive Fuel Pricing and Supply Chain Strategy, daily tracking of 

competitor prices and a new margin framework. In June 2026, management met with Ampol to 

discuss a longer-term supply agreement. Ampol also gave in-principle support for a future bulk fuel 

hub at the Bolwarra site, subject to planning approval. 
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Retail 

Cedar Local Liquor Drive Thru continues to serve Wauchope customers as a member of the 

Independent Liquor Retailers group, along with fuel convenience retail at Cedar and Bolwarra service 

stations. 

Car Hire, operating from Port Macquarie Airport and Bolwarra, did not perform to expectations 

during the year. The Board has resolved not to continue beyond the franchise term ending 31 March 

2027. 

Property 

Property remains a cornerstone of the Co-op’s balance sheet. Our two investment properties are 

carried at $19.75 million in the audited accounts and generated rental income of $1,081,434 during 

the year, up from $363,365 in 2024/25 as the Co-op moved from retailer to landlord across parts of 

its portfolio. Holdings include 36–42 Hastings Street and 22 High Street in Wauchope, the Cedar site 

at 4 High Street, and development land at 229 High Street (Lots 37–39). 

• Tenancy strategy was reviewed, including not renewing the Baptist Care lease to make way for 

a new head office at 42 Hastings Street, reducing overheads (see Section 10). 

• Early concepts were discussed for 229 High Street, combining a commercial site with 

affordable rental housing. 

Our Partners 

The Co-op works alongside partners whose support shaped the year. We thank Ampol for the 

security of supply behind our fuel business through a volatile market, the Independent Liquor 

Retailers group and Local Liquor for their support of Cedar Local Liquor Drive Thru, and Redspot for 

their cooperation as we prepare to bring our car hire operation to an orderly close in March 2027. 

We also thank our tenants, suppliers, contractors and the local businesses we work with across the 

Hastings. 
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6. Our Members 

Hearing from members 

In May and June 2026, the Co-op ran its member and Co-op 100 surveys, receiving 196 responses. 

Results were presented to members at the Special General Meeting and to the Board at its Strategy 

Day.  

Eight themes emerged: 

What members told us  

Grief over businesses the Co-op has sold or closed Uncertainty about what the Co-op now stands for 

Fuel prices need to be competitive Gaps in local services in Wauchope 

Views on where the Co-op should invest What member benefits should look like 

Communication needs to improve Cautious goodwill toward new leadership 

Constructive progress has been made against these themes including fuel price analysis, member 
engagement, member benefits and a ten-year Master Plan strategy. 

Special General Meeting 

On 15 June 2026, 34 shareholders attended the Special General Meeting at Wauchope RSL and 

online. Both proposed rule changes had first been approved by NSW Fair Trading. 

Resolution For / Against Outcome 

Special Resolution 1: Rule 4, Primary Activity and 
Active Membership 

33 / 1 Passed 

Special Resolution 2: Rule 52, Election of 
Directors 

4 / 30 Not passed 

Staying an active member 

Under the amended Rule 4, members remain active by spending at least $100 a year with the Co-op, 

or by taking part in an online forum, completing a member survey, or attending a Co-op event or 

meeting. This recognises that the Co-op no longer operates supermarkets, where most member 

spending previously occurred.  

Active member testing showed that members who met the ‘active test’ for 24/25 and 25/26 had 
fallen significantly to ~1100 active members. After advice from the national Co-op Federation the 
Board approved an extension of the active member test for a further 12-months, with the expansion 
of Rule 4 now allowing members more avenues to remain active. 

Member Consultation Group 
The Member Consultation Group met three times during the year, in January, March and June 2026, 

giving members a direct line to the Chief Executive Officer.  

We thank Marie Winter, Coralie Hindmarch, Cathy Wright, David Johnson, Vicki Grant, Jeannette 

Rainbow, Bruce Byron and Jaci Fisher for giving their time and their dedication. 
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7. People and Safety 

At 30 June 2026, the Co-op employed 26 people across Bulk Fuel, Cedar, Bolwarra, Local Liquor, Red 

Spot Car Hire and our corporate team. Many have given long service to the Co-op, and their 

experience has been invaluable through a year of change. 

Workforce by gender 

 

Workforce by employment type

 

Workforce by location 

 

Workforce review 

In June 2026 the Board received a workforce review covering capability, capacity and succession 

planning. It identified key-person risks, succession priorities and training needs, and set out roster 
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changes at Cedar and Bolwarra, moving from three shifts to two, with an estimated saving of around 

$93,500 a year. 

Building capability 

 

Finance and payroll 

• Jenni Pike was appointed Finance Manager in July, strengthening monthly reporting and 
leading the move to Xero, with a planned transition into the CFO role from October 2026. 

• A new Leave Liability Management Policy was introduced to manage annual and long service 
leave balances responsibly. 

• Payroll will be brought in-house from October 2026, using Xero and Deputy software. 

Safety 

Safety has been a major focus of the year. Under our People and Safety Manager, Rob North, the Co-

op has rebuilt the systems, training and compliance work that keep our people, contractors and 

customers safe, in many cases catching up on work that had been outstanding for some time. 

 

Safety systems and reporting 
• Safety Champion was reinstated as the Co-op’s central safety reporting system, with training 

and ongoing support for staff. 

• The WHS Committee was re-established and now meets every two months. 

• Hazard and incident reporting improved through education, regular communication and a 
clear expectation that every event is reported, however minor. 

• Emergency preparedness was strengthened with updated procedures, evacuation planning, 
incident-response guidance and clearer escalation. 

 

Training 
• Critical training was delivered, including Fire Warden training, high-risk fire response training 

for our fuel truck drivers, and First Aid and CPR. 

• A broader program of WHS training, employee training and risk assessment was coordinated 
across the business. 

 

Assets, buildings and compliance 
• Fire compliance works were coordinated at Circle of Friends and The Red Door. 

• Spill response was upgraded across our operational sites, with new spill kits, floor bunding, 
signage and training. 
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Injury management and culture 
• A strong working relationship with EML has given the Co-op a dedicated workers 

compensation case manager. 

• Contractor compliance improved, with insurance, safety responsibilities and required 
controls checked before any work begins. 

• Relationships with employees and operational teams were rebuilt, improving trust, 
consultation and engagement with the People and Safety function and supporting a more 
positive, consultative safety culture. 

Thank you 

We thank every member of our team for their hard work and loyalty this year! 
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8. Governance and Risk 

Board of Directors (current) 

• Louise Eyres (Director & Chairperson) 

• Ben Ismay (Director & Chair - Finance, Risk & Audit Committee) 

• Leesa Beauer (Director) 

• Stephen Mitchell (Director) 

• Craig Wearne (Casual Director) 

Strategic Planning 

In June 2026, the Board held a dedicated Strategy Day with newly appointed CEO Daniel Becker to 

review the Co-op's position following the sale of the IGA supermarkets and other assets, and to set 

direction for its next chapter. Guided by the CEO's "Listen, Stabilise, Strengthen, Grow" approach, 

the Board agreed four strategic pillars: grow the Fuel business, maximise the value of the Property 

portfolio, optimise and exit Car Hire, and enhance value for Members. From this work, management 

has developed a Strategy on a Page for 2026/27, supported by a Quarter 1 budget stress test with 

monthly reporting to the Board, to guide priorities for the year ahead. This will form the foundation 

of a 10-year Master Plan (2026–2036), to be delivered through rolling two-to-three-year strategic 

plans, with a draft Master Plan scheduled for Board review in early 2027. 

Policy and framework updates 

• Cyber Security Policy (approved June 2026). 

• Financial Delegations of Authority Policy (amended and approved June 2026). 

• Risk Management Framework (amended and approved June 2026). 

External audit 

The 2025/26 financial statements have been audited by NorthCorp Audit Services Pty Ltd, who 

issued an unmodified (clean) audit opinion. The financial report was authorised for issue by the 

Board on 16 October 2026. Audit and related fees for the year were $53,000, comprising $46,000 for 

the financial report audit and $7,000 for other services. In June 2026 the Board approved the scope 

for a selective tender for external audit services, consistent with good governance practice. 

Directors’ remuneration 

Directors are paid for their time and their expertise. Total remuneration paid to key management 

personnel — which covers directors together with the Co-op’s senior executives — was $930,641 for 

2025/26, down from $1,708,136, reflecting the smaller organisation following the divestments. The 

Board approved a CPI increase to director remuneration from 1 July 2026 (the first increase in three 

years), with the total director’s remuneration pool (inclusive of superannuation and director related 

expenses) remaining unchanged from 2025/26. 

Key obligations and contingent items 

As part of the IGA sale, the Co-op agreed to a five-year restraint of trade across the Port Macquarie-

Hastings local government area and underwrote part of the rent for the Sovereign Place 
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supermarket tenancy. Where quarterly rent exceeds 3 per cent of that store’s gross trading revenue, 

the Co-op reimburses two-thirds of the excess; $104,394 was paid under this arrangement during 

2025/26. The Co-op also holds a $50,000 bank guarantee in favour of Redspot Franchising Pty Ltd, 

and Ampol Australia Petroleum Pty Ltd holds a fixed and floating charge over the Co-op’s petroleum 

assets. These obligations are set out in full at Note 26 of the financial report and are monitored by 

the Board. 

Directors during 2025/26 

The Board met seven times during the year, supported by two committees. The Finance, Risk and 

Audit Committee, chaired by Ben Ismay, oversees financial reporting, internal audit and work health 

and safety. The Governance Committee, chaired by Rod Barnaby, oversaw the Co-op’s governance 

structures. Attendance below counts only meetings held while each director was in office. 

Director Period in office during 2025/26 Board meetings Committee 
meetings 

Louise Eyres (Chair) Full year 7 / 7 3 / 3 
Leesa Bauer Full year 7 / 7 7 / 7 
Ben Ismay Appointed 14 November 2025 6 / 6 4 / 4 
Stephen Mitchell Appointed 14 November 2025 4 / 6 2 / 3 
Craig Wearne (casual) Appointed 1 May 2026 1 / 1 1 / 1 
Rodney Barnaby Resigned 20 January 2026 3 / 3 3 / 3 
Nick de Groot Resigned 25 November 2025 3 / 3 4 / 4 
Louise Clarke Resigned 14 November 2025 1 / 3 1 / 1 

After the 2026 AGM, the newly elected Board will elect a new Board chairperson and directors for 
both the Finance, Risk and Audit and Governance Committees.  
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9. Financial Overview 

The audited result 

Statement of Comprehensive Income Note 2026 $ 2025 $ 
Sale of goods 3 25,922,847 18,940,527 
Other income 3 2,616,648 4,621,388 
  28,539,495 23,561,915 

Changes in inventories 4 373,816 60,475 
Inventory purchases 4 (22,423,743) (16,011,807) 
Bad and doubtful debts expense 4 (11,189) 33,860 
Depreciation and amortisation expense 4 (462,508) (372,503) 
Employee benefits expense  (2,783,157) (3,199,135) 

Finance costs 4 (90,350) (365,055) 
Other expenses  (3,278,761) (3,452,694) 

  (28,675,892) (23,306,859) 

Profit/(loss) before income tax  (136,397) 255,056 

Income tax (expense) / benefit 6 (5,451) (27,683) 
Profit/(loss) from continuing operations  (141,848) 227,373 

Profit/(loss) from discontinued operations after 
tax 

5 – 9,129,790 

Profit/(loss) attributable to members of the Co-
operative 

 (141,848) 9,357,163 

Other comprehensive income for the year    
Net gain/(loss) on revaluation of land and 
buildings, net of tax 

 – 6,433,454 

Total other comprehensive income for the year  – 6,433,454 

Total comprehensive income for the year  (141,848) 15,790,617 

 

Understanding the result 

The table above reproduces the Statement of Comprehensive Income from the financial report at 

Section 11, line for line, with the note references the auditors use. The 2024/25 comparatives are for 

continuing operations until the final lines: the $9,357,163 result for 2024/25 includes $9,129,790 

from the discontinued supermarket businesses (Note 5), which is why the two years are not directly 

comparable. 

• Revenue of $28,539,495 came mostly from the Energy Division ($24,651,569), with the Liquor 

Division contributing $1,271,278. Other income of $2,616,648 was mainly rent of $1,081,434 

and rebates, commissions and other revenue of $1,359,857 (Note 3). 

• Cost of sales was $22,049,927, giving a gross profit of $3,872,920 (Note 4). Employee benefits 

expense fell from $3,199,135 to $2,783,157, reflecting the smaller organisation that followed 

the divestments. 

• Car hire traded at a loss, and the Board has resolved to exit that business at the end of the 

franchise term. A $50,000 bank guarantee in favour of the franchisor remains in place (Note 

26). 

• Finance costs fell from $365,055 to $90,350 as borrowings were repaid (Note 4, Note 17), and 

the Co-op generated $654,226 in net cash from operating activities, against an outflow of 

$3.49 million the year before. 
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• Auditor’s remuneration for the year was $53,000 (Note 23), and remuneration of key 

management personnel — directors together with senior executives — was $930,641 (Note 

27). 

The Co-op took on the operation of the Port Macquarie fuel business from Ampol during the year, 

which lifted Energy Division revenue and is reflected in the higher sale of goods figure. 

Key financial figures 

 2025/26 2024/25 

Revenue and other income $28,539,495 $23,561,915 

Gross profit $3,872,920 $2,989,195 

Net profit / (loss) before tax ($136,397) $255,056 

Income tax (expense) / benefit ($5,451) ($27,683) 

Net profit / (loss) after tax ($141,848) $227,373 

Total assets $30,930,250 $31,910,378 

Net assets $26,739,695 $26,881,543 

Cash at year end $3,692,197 $4,933,804 

Key financial ratios 

 

All ratios are calculated from the audited financial statements for the year ended 30 June 2026. 

Balance sheet 

The Co-op’s balance sheet is underpinned by its property portfolio. Total assets at 30 June 2026 

were $30,930,250 and total liabilities $4,190,555, leaving net assets of $26,739,695. The two 

investment properties are carried at $19,750,000 (Note 11) and cash at year end was $3,692,197 

(Note 7). Total borrowings fell from $2,288,258 to $1,176,324, being the $1,000,000 commercial 

facility and $176,324 of equipment finance (Note 17); with lease liabilities of $62,487 (Note 20) that 

is about $1.24 million of loans and leases in total. Members’ shares stood at $1,017,848 (Note 18).  
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10. Looking Ahead: 2026/27 

The Board’s direction for 2026/27 is built around four strategic pillars: 

Pillar Focus 

Grow: Fuel 
Competitive, disciplined pricing; a secure long-term supply agreement with 
Ampol; building Bolwarra as a future bulk fuel hub. 

Maximise: Property 
Lift returns from the portfolio and progress development opportunities, 
including 229 High Street. 

Optimise, then exit: Car 
Hire 

Manage the business responsibly to the end of the franchise term on 31 March 
2027. 

Enhance: Members 
A clear member value proposition, better communication and a genuine co-
operative model. 

 

Priorities for the year 

• Test the 2026/27 budget over the September quarter, with a full review at the October 2026 

Board meeting. 

• Finalise a longer-term fuel supply arrangement with Ampol. 

• Go live on Xero on 1 October 2026, with payroll brought in-house. 

• Relocate head office to Suite 1 & 2, 42 Hastings Street, Wauchope, from September 2026. 

• Establish a revised member consultation group model, member positioning and offering and 

continue re-engaging inactive members. 

• Deliver a true co-operative model framework and draft 10-year Master Plan for Board review 

(January 2027). 
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11. Financial Report 

The audited financial report of Hastings Co-operative Limited for the year ended 30 June 2026 is 

reproduced in full on the following pages, as issued by NorthCorp Audit Services Pty Ltd. 
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End of Report 



 

 

 

 

 

Our Business Locations 

 

 

Cedar Service Station 

4 High Street 

WAUCHOPE 

P: 6588 8931 

Mon-Fri: 5:30am to 7:00pm 

Sat-Sun: 7:00am to 6:00pm 

Bulk Fuel Depot 

229 High Street 

WAUCHOPE 

P: 6588 8930 

Mon-Fri: 8:00am to 4:00pm 

Sat-Sun: CLOSED 

Bolwarra Service Station 

12-14 Bolwarra Road 

PORT MACQUARIE 

P: 6588 8932 

Mon-Fri: 5:30am to 6:00pm 

Sat-Sun: 7:00am to 12:00pm 

 

 

4 High Street 

WAUCHOPE 

P: 6588 8971 

Monday: 11:00am to 6:00pm 

Tue-Wed: 10:00am to 6:00pm 

Thurs-Fri-Sat: 10:00am to 8:00pm 

Sun: 10:00am to 5:00pm 

 

Shop 1-2, 42 Hastings Street 

WAUCHOPE NSW 2446 

P: 6588 8999 

www.hastingscoop.com.au 

Mon-Fri: 9:00am to 4:00pm 

Sat-Sun: CLOSED 

 

12-14 Bolwarra Road 

PORT MACQUARIE 

P: 1300 668 846 

Mon-Fri: 8:00am to 4:00pm 

Sat-Sun: CLOSED 

Thank you to all of our member shareholders who supported Hastings Co-op throughout 
the 2025/26 financial year! 


